
An open letter to the custodians of Preston North End Football 

Club, from fan groups and supporters. 

 

During the summer of 2022, Preston North End and its supporters 

teamed up. 

 

Fans helped to market the club through leafleting, word of mouth 

and by spreading positivity around Central Lancashire and beyond. 

 

The club got its pricing strategy right and thanks to this teamwork, 

around 12,000 season tickets were sold – a record number. 

 

The club’s memorable slogan urged fans to ‘Play your part.’ 

 

And we did. 

 

However, it is clear that many are now worried about the long-term 

direction of the club.  

 

While we do not claim to speak for every supporter, we believe that 

the concerns and issues raised in this letter are widely shared by the 

fanbase. 

 

We hope the club will see these points in a positive light and respond 

practically and pragmatically - not personally. 

 

We do not aim to ‘moan’ for the sake of it, but we want to highlight 

areas of concern and hopefully open up new dialogue between the 

custodians of the club and its supporters. 

 

Most importantly, we want to see change - for the better. 

 

 

 

 

 



Recruitment 

Many supporters view the recruitment strategy in the summer of 

2022 with disappointment. There were continued references to 

signing players for the manager’s preferred playing style - such as a 

right wing-back and increased forward options - which did not 

materialise. 

 

Managers of our football club cannot be expected to work miracles if 

they are not given the tools to implement their playing style, 

particularly when they run the risk of being sacked if they do not 

succeed.  

 

Many supporters do not believe there is a coherent recruitment and 

transfer policy and want this to be addressed.  

 

A clear and transparent explanation of the policy would be a good 

start. 

 

In short, how are we planning recruitment for the future?  

 

Budget 

We believe the time has come for the owners to review how its 

football operations are managed at executive level, in order to 

mitigate the funding required to meet the budgetary shortfall. 

 

The current structure is failing to provide not only a wider pool of 

first-team players, but also those who potentially have re-sale value 

to boost the club’s financial balance sheet.  

 

What is the club’s overall plan and can this be genuinely outlined to 

supporters, so that they can understand the direction of the club?  

 

We would also like to know what the decision-making process is for 

setting the budget at the club?  

 



Supporters often hear that the club has ambitions to get to the 

Premier League, but we see little of a plan to actually get there or 

how this will be funded. 

 

The Youth of today (and tomorrow) 

Our Academy operations – and overall status - are areas we believe 

require significant investment to meet the challenges of developing 

players suitable for Championship football.  

 

We have grave concerns that the current Academy set-up is not only 

holding the club back at the moment, but also depriving it of a 

potential revenue stream in the future. 

 

Preston North End has spent all but four of the last 22 years in the 

Championship. During this time, it should have invested in an 

Academy system to provide players for this level. Yet the number of 

players who have graduated from our Youth set-up to the first-team 

squad is among the lowest in the country. 

 

While noting the positive aspiration to move to Category 2 Academy 

status, there needs to be a review of how we can increase the talent 

pool from age 16 years upwards and how it is structured to support 

first-team football.  

 

At present, the development of players from age 16-21 looks 

haphazard and although we are members of the Central League, the 

development of this age group is clearly falling short of what it could 

be, if thoughtfully planned and financially supported.  

 

Furthermore, a properly funded Academy could also provide 

revenue streams by producing exceptional players with sell-on 

value.  

 

 

 

 



Training facilities 

A related area of concern is the lingering situation of our training 

facilities. 

 

We believe there are discussions once more about installing an 

indoor dome at Springfields. This was first mooted some decades 

ago. What has changed for this to be allowed now?  

 

In recent years, the club released detailed plans for a top-class 

training facility at Ingol, alongside planning for housing and a gift of 

parkland to the people of Preston.  

 

Following the rejection of this planning application by Preston City 

Council, supporters rallied behind the club and helped to secure 

permission for the project, which included the building of 

houses/sale of land to fund this facility.  

 

We were promised that having ‘Premier League-standard’ facilities, 

would be vital for the club to persuade talented young players to 

choose Preston North End over clubs with higher budgets.  

 

Following years of delays and broken promises regarding Ingol, the 

owner took the opportunity to purchase the Euxton Training Facility. 

 

While this is a significant improvement on Springfields, it is not what 

the supporters had fought for. The football club then purchased the 

training facility land from Deepdale PNE Holdings Limited.  

 

Whilst housing continues to be built, there is no sign of any public 

parkland and we now have a piece of land that is of no use to the 

football club. Would any prospective buyer of the club be expected 

to buy this land as part of the deal?  

 

Does the club intend to renew the planning permission or sell the 

land to meet the club’s ongoing funding?  

 



It is unacceptable that the club have attempted to pretend the 

situation at Ingol never happened, leaving fans who actively 

campaigned in favour of the project facing unanswered questions 

from the public. 

 

Finances 

Craig Hemmings has stated that the club seeks to address the 

shortfall of income through a fairer redistribution of television 

money from the Premier League in the near future.  

 

This suggests the club feels this is the primary way – possibly the only 

way - to solve its problems from a financial perspective.  

 

We disagree. We believe that along with a review of football 

operations, fresh ideas within the club are necessary to increase 

revenue streams.  

 

Our commercial income has not significantly increased in the last 

decade and outsourcing of commercial activities, such as 

merchandising and catering, has been very disappointing (to say the 

least) from supporters’ perspectives. 

 

Structure 

As supporters’ organisations, we have been reassured by the football 

club that Preston North End Ltd continues to be in a strong financial 

position. In addition, stating there have been no significant changes 

into how it is run since the passing of Mr. Hemmings.  

 

We also welcome opportunities to discuss this in person with the 

clubs representatives, as and when, invited to do so. 

 

However, concerns remain from the wider fanbase in regard to the 

structure of the football club, in terms of how the decision and 

budgeting decisions are being made and who by? We are sure the 

club share our view that this speculation is unhelpful, and we seek 



clarity on just who is making the decisions and how this may change 

moving forward. 

 

We note that the club does not operate with a Chief Executive or any 

management of Football Operations. A Championship club with 

Premier League ambitions should have a structure in place to deal 

with these challenges. It currently does not. 

 

Again, we feel this is an area that needs addressing. 

 

Deepdale/Ground maintenance 

Deepdale is a fantastic stadium and one we are all proud of. Nothing 

looks better than a night match, with the stadium glowing like a jewel 

on the Preston skyline.  

 

However, season ticket holders and supporters’ groups have raised 

concerns about the maintenance of Deepdale in response to the 

Town End roof leaks recently.  

 

This has been an ongoing issue for many years, and it appears the 

stadium team at Deepdale have their hands tied behind their backs 

with this and many other aspects of keeping our stadium a first-class 

facility. 

 

We understand budget constraints and the priority of funding the 

football team, but the custodians of Preston North End must 

understand that issues like this may come across to some 

supporters as cost-cutting and false economy. Deepdale is an asset 

that must be properly maintained. 

 

Supporters have been told that the custodians of the club set one 

overall financial budget. Does this mean that any capital funding for 

infrastructure (such as roof repairs) affects the budget for football 

operations?  

 



Furthermore, what are the club’s plans to complete the Invincibles 

Pavilion Stand?  

 

We know that supporters’ groups have repeatedly asked for updates 

on this, as well as plans for a permanent Fanzone, and have provided 

numerous suggestions to the club.  

 

Are there plans to add corporate facilities or media facilities in the 

IPS if we gained promotion or have they looked at alternative ways to 

use this area to generate revenue for the club?  

 

It really is a shame that this area of the stadium has been left 

neglected and unfinished. Again, a clear strategy would be 

welcomed.  

 

Elsewhere in the stadium, we recognise there are issues with the 

National Football Museum, which supporters’ groups are now trying 

to engage with, hoping to find a solution suitable for all.  

 

We also believe there should be some office presence at Deepdale 

and that it is very unusual to have the football management and 

playing staff under the constant glare of administrators who run the 

club at Euxton. 

 

Engagement 

Finally, we ask the club to engage with the supporters in a more 

productive manner. We are not here to be lectured at and there 

should never be aspirations to merely meet minimum requirements 

with Fan Engagement.  

 

Club statements which are perceived as ‘lecturing’ supporters are not 

helpful and run the risk of being counter-productive. 

 

However, we appreciate any effort the club makes to communicate 

and over the past 12 months it is clear this has improved. With Ben 



Rhodes adding fan engagement to his role, great strides have been 

made.  

 

This progress is only hindered when individuals at the football club 

respond through club statements for issues that could be resolved 

via Ben’s role. 

 

Summary 

In summary, the signatories of this open letter look forward to 

hearing from the club – openly and publicly - about how it plans to 

deal with the points raised.  

 

We believe that by moving these issues forward positively and taking 

action, real progress can be made.  

 

Everyone is passionate about achieving the best for Preston North 

End and we are fully behind the team in achieving these goals.  

 

The custodians of Preston North End, the Hemmings Family, have 

our gratitude for their continued support of our club.  

 

We hope this letter, our analysis and positive suggestions can help 

move the club forward, working together in a new spirit of 

teamwork, transparency and co-operation. 

 

We are here to work with you. 

 

We are here to offer our support. 

 

We are here to play our part. 

 

Sincerely, 

 

From The Finney Podcast, 

Deepdale Digest 

The North End Gentry 



Preston Supporters Collective 

PNE Online 

Mooching 1880 

The Nose Bag Fanzine 

Preston North End Yorkshire Supporters Club 

The Butter Pie Podcast 

The North End List – Exiled PNE supporters 

PNEFC Banter & News Facebook Group 

 

 

 


